
 

One Objective today: we all be on 
the same page 

UB’s Performance 
Appraisal System 



 
 The HRM activity that is used to determine the 

extent to which an employee is performing the job 
effectively and efficiently. 

 Part of the employment exchange: personal 
accountability 

 Formal vs.Informal 

Performance Appraisal 



 

Objectives of PA 

 reward 

 data for personal 
development 

 training needs 

 integrate human 
resource functions 

Motivation 

 compensation 

 communication 



 
 Supervisors 

Coworkers 

 Self Evaluation 

 Subordinates 

Customers 

Who Conducts PA 



 

Issues with PA 

 Individual Threat 

 Threat to Supervisors 

 Performance definition 

 Stereotypes 

Attributions 

 Recency Errors 

 Leniency/Strictness 
Errors 

Central Tendency 
Errors 

 Sequencing Effect 

 



 
Address a single job activity 

Observe behaviour regularly 

 Evaluate only a small number of people 

Use meaningful, clearly stated dimensions 

Minimize Errors by: 



 

Performance Evaluation 
Methods 

Individual Evaluation 

Methods 

Multiple-Person 

Evaluation Methods 



 
Graphic rating scale 

 A scale that lists a number of traits and a range of 
performance for each that is used to identify the score 
that best describes an employee’s level of performance 
for each trait. 
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Performance Appraisal 
Methods 





 
 Involves setting specific measurable goals with each 

employee and then periodically reviewing the 
progress made. 

1. Set the organization’s goals. 

2. Set departmental goals. 

3. Discuss departmental goals. 

4. Define expected results (set individual goals). 

5. Performance reviews. 

6. Provide feedback. 
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Management by Objectives 
(MBO) 



























 
 How to ensure the interview leads to improved performance 

 Don’t make the subordinate feel threatened during the 
interview. 

 Give the subordinate the opportunity to present his or her 
ideas and feelings and to influence the course of the 
interview.  

 Have a helpful and constructive supervisor conduct the 
interview. 

 Offer the subordinate the necessary support for 
development and change. 
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The Appraisal Interview 
(cont’d) 



 

Gracias a Todos! 


